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Award-winning Education Campaign Drives Results

Education Case Study

Karsten employees are passionate about producing a quality product that is world famous in the game
of golf. Likewise, its senior management teams are committed to rewarding them for their work with

a retirement plan that offers the investment choices and exibility to help them reach their retirement
goals. To keep its plan on par, Karsten made a number of changes to improve this important bene t
and encourage more employees to take advantage of it.

The Company Karsten Manufacturing Corporation is parent company to PING, Inc., maker of PING™ golf clubs, and
to Dolphin. Karsten is headquartered in Phoenix, Arizona and is a family-owned engineering and
manufacturing company with 1,000 employees dedicated to the innovation and the design of custom-

tted golf clubs. The rm s engineers design clubs based on a simple precept: properly tted clubs
will lead to better play and maximize enjoyment of the game.

The Challenge Because of their focus on getting employees to and through retirement, Karsten wanted to increase
its plan participation even more than its then-current 73%. They also wanted to offer investment
education programs and materials in different languages to reach a diverse workforce. These goals
needed to be met at the same time that they converted their plan to Schwab.

The Solution 1 0 0 o 0 o oo
on posters, postcards, newsletters, education guides, CDs and on-site, in-person conversion

presentations in English, Spanish, Viethamese and English with a Cambodian interpreter.
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When we came to Schwab last year, we had several key objectives for our retirement plan,
including reaching our diverse base of employees, many of whom speak Viethamese, Cambodian
or Spanish as a rst language. Schwab partnered with us from the very beginning to deliver

on all of our goals, and then some, said Mike Trueblood, chief nancial of cer, Karsten.

Rt 0 A
60 employees who acted as consultants and promoters of the plan. The program included an
advocate training manual and in-person train-the-trainer meetings.
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nd information on the transition, meeting schedules, fund pro les and other important

communications.
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those employees who weren t enrolled in the plan. A schWEBcast web seminar was recorded to

reach employees not located at Karsten s two primary sites or who may have missed the meetings.
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The Results For the rst time, Karsten had its education guides translated from English to Spanish, Viethamese
and Cambodian. The efforts paid off, with a 12% participation rate increase after the translations.
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Increased Employee Participation

Pre-Campaign —— 73%
Post-Campaign | I —— 84%
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Karsten also earned four PSCA Signature Awards for its retirement plan communication materials,
including Best in Show, increasing participation, language diversity and plan conversion

We re very pleased with the results and are thrilled to be recognized by the PSCA for our efforts
in helping our participants plan and save for retirement, said Trueblood. We knew we were
doing the right thing for our employees by making changes to the plan and promoting those
changes in several languages. Winning awards for our efforts was really icing on the cake.

Next Steps To nd out how Schwab can help your participants to and through retirement, contact your Schwab
representative, call 1-877-456-0777 or visit us at scrs.schwab.com.

The Charles Schwab Corporation (Charles Schwab) provides services to retirement and other bene t plans and participants through its separate but
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Company, a division of the Charles Schwab Bank; and Charles Schwab & Co., Inc. (Member SIPC). Charles Schwab also provides equity compensation
plan services and other nancial and retirement services to corporations and executives through Charles Schwab & Co., Inc.
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